Planning and Execution — Vayakhel-Pekudei
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Sefer Shmot is basically divided into two main sections. The first half
(Shmot-Mishpatim) deals with the Exodus from Egypt, leading up to and
including Matan Torah. The second half (Truma-Pekudei) deals with the
Mishkan.

The Ramban (mnv 790 ,nNTpn) asks why the section of the Mishkan
appears in sefer Shmot and not in sefer Vayikra, together with the rest of the
Avodah - in the Mishkan? The Ramban answers that the purpose of the Mishkan
was to restore Am Yisrael to the reality of the Avot, that the Shechina was
present amongst them, in a perpetual cloud over their tents, that the candle
remained lit from erev Shabbat to erev Shabbat and that there was blessing in
the bread. So too was it in the Mishkan, with the Shechina ever present over the
Ohel Moed, the Menora constantly lit and the Lechem HaPanim always fresh on
the Shulchan. The Ramban calls sefer Shmot NPX)N) M>3N 199, and says that
until this reality of the Shechina being restored, Am Yisrael, although they were
physically freed from slavery, were not fully redeemed. This is why the Mishkan
is an integral part of sefer Shmot and the culmination of the process of Geulah.

In the latter half of sefer Shmot (Truma-Pekudei) which deals with the
Mishkan, we find clear delineation and structure between the parshiyot. Truma,
Tetzaveh and Ki Tisa deal with the "planning” phase, i.e. HKB"H's directives and
instructions on how to build the parts of the Mishkan. Vayakhel deals with the
"execution" phase, when the components were actually made. The parsha is rife
with paragraphs beginning with wy?) ... wyn ... 3wy etc. for each element in the
Mishkan. Pekudei deals with the "summary" phase, an accounting and checklist
after the execution.

It is very interesting to note the timeline of the building of the Mishkan as
detailed by the Vilna Gaon (7 ,X D>pPWn DY Sy XN w119) and Chazal in the
Midrash. The commandment to build the Mishkan was issued on the 10t Tishrei,
Yom Kippur, after HKB"H forgave Am Yisrael for the sin of the egel. From the
11t until the 13t of Tishrei, Moshe called upon Am Yisrael to donate raw
materials for the Mishkan. Already by the 13t of Tishrei there was a surplus of
donations and Moshe had to tell Am Yisrael to stop donating. From the 13" to the
14" of Tishrei Betzalel, Oholiav and their assistants began to prepare the
materials for the building (sorting, weighing, etc.) and on the 15" of Tishrei they
actually began the building process. On this day the 79227 »)Y returned for the
first time since they had departed following the sin with the egel. This, according
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to the Vilna Gaon, is why we celebrate Sukkot davka on the 15" of Tishrei, to
remember the return of the 792270 )Y.

From the 15" of Tishrei the actual building began and ended on 25
Kislev (3 ,X> 12°0 »TP9 nwao ,NmININ). Moshe and Am Yisrael were all ready to
assemble it, inaugurate it and begin the Avodah, but HKB"H said "Not yet! Keep
the Mishkan components in storage until the 15t of Nisan and only then assemble
and inaugurate it and begin the Avodah". According to the Midrash, HKB"H
wanted to wait until the 15t of Nisan, the birthday of Yitzchak Avinu, to assemble
and inaugurate the Mishkan. Yitzchak was the first "korban" brought on Har
HaMoriah, since Adam offered his sacrifice of a one horned ox, after the sin of
the YT \Y.

Why did HKB"H tell Am Yisrael to do a "rush-job" on the building to finish
by Kislev, if He had no intention of it being assembled and inaugurated until
Nisan? The Maharal (V5 MY ,N>INX 7)) says this was atonement for the sin of
the egel, where Am Yisrael rushed to sin, (1,25 MnY) PNYY MPN.

The Midrash (799 397 X 0910 MYV VIP) tells us that to compensate
the month of Kislev for not having the Mishkan assembled and inaugurated in it,
although it was ready to be — HKB"H gave us the festival of Channukah in the
month of Kislev. What about the month of Cheshvan, when the building also took
place? The Midrash (ibid.) says that HKB"H compensated Cheshvan that the 3™
Beit HaMikdash will be built in the month of Cheshvan.

This is not the first time in the Torah we have a "project" that is split into
the planning and execution phases.

In the Gemara (XY ,N> — 27y > MIVWN WNXI) we have a machloket between
R' Eliezer and R' Yehoshua regarding when the world was created 1y>9N 27
DIVN X122 1922 IIN YYIN? 1 ...021¥N X12) YN2 ININ. Each brings proofs to
substantiate their claims. Tosfot (XY ,¥2 MWN WXI) tries to reconcile the
other words, there was a "planning" phase and an "execution" phase. In Tishrei,
HKB"H drew up the "plans" for creating the world and in Nisan He actually
created it.

In fact, there is an uncanny similarity between the process of building the
Mishkan and HKB"H creating the world. If we follow the shita of Tosfot above - in
Tishrei HKB"H "planned" the creation and in Nisan, the 6 days of creation
mentioned in Breishit, He did the actual "building". However, the building was not
actually fully "assembled" until the 6" day when Adam HaRishon was created.
The Gemara (2”7y,0 910) says that although HKB"H created the plants on the
3 day, they remained below the surface of the ground (in "storage") until the 6t
day when Adam was created. Only after Adam was created and he davened to
HKB"H, did it rain, the plants emerged and the earth was finally "assembled".
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The Tanchuma (above) says that the 71770 »)¥2 (scoffers, people of little
faith) in Am Yisrael were impatient to assemble the Mishkan already in Kislev, so
they tried themselves to assemble it and failed. They told Betzalel and Oholiav to
assemble it, and they too failed. Finally, on the 15t of Nisan HKB"H told Moshe
"You assemble it!". HKB"H wanted to reward Moshe, who did not participate in
the donations for the Mishkan, nor in the actual building process, that he would
be the one to finally assemble it. Moshe said to HKB"H "I do not know how to
assemble it". HKB"H said to Moshe "Take it in your hands and it will assemble
itself!" And that is how it was. How do you get a solid wooden beam, 112>n0 N>72
to bend around corners, threading itself through all the ©>¥7p in the Mishkan? It
was all miraculous.

This is how HKB"H runs His world, in cycles of planning, execution and
culmination. HKB"H wants only nix>7210 oy 2>°017 and to heap beneficence
upon us. All He asks from us is one simple thing "Believe in Me and do what |
ask of you (what is written in the Torah)".

Humans being humans, however, sometimes we mess up and cannot
follow that one simple request (for whatever reason). This necessitates adjusting
the timing of the cycles or adding additional cycles, because HKB"H never gives
up on us, He always gives us another chance.

The first cycle in Gan Eden never reached culmination, because Adam
and Chava could not follow that one simple request.

HKB"H tried another cycle during 3a»n 93+, but that too failed. Instead of
embracing all the miraculous bounty that HKB"H gave them they rebelled and
were destroyed in the Flood.

The next cycle was with Am Yisrael leaving Egypt and Matan Torah. This
too failed. Am Yisrael sinned with the egel. If they had not, they would have
entered Eretz Yisrael with Moshe Rabbeinu directly, the Beit HaMikdash that
they sang about in Shirat Hayam would have been built by Moshe Rabbeinu (the
Mashiach) and would have endured forever.

HKB"H gave us another chance, to build the Mishkan in the Midbar and to
fulfil the cycle, but again we sinned with meraglim, who could not see the "big
picture", the true destiny of Am Yisrael — living in Eretz Yisrael, being oY vIpn
DY and doing B2y )3pN. They preferred to remain in their comfortable cocoon
in the Midbar. So, the timeline of the cycle changed and we wandered around the
Midbar for 40 years, until that generation was gone and the new generation was
ready and willing to embrace their destiny.

Am Yisrael entered Eretz Yisrael with Yehoshua and thus began a series
of repetitive cycles of abiding by HKB"H's request and defying it. Throughout the



period of the Shoftim we have these repetitive cycles - MY DXYAIN NIND VPYM)
2) MY OMINY ..., never truly fulfilling our destiny and reaching culmination.

Then we begin a new set of cycles, those of the ©>221n. Shaul, from the
tribe of Binyamin, has one simple job "Believe in Me and do what | ask of you".
HKB"H asks him to destroy Amalek, but Shaul yields to popular pressure and
fails his mission. He is replaced by David, who unlike Shaul, does listen to what
HKB"H tells him, every time and therefore (surprise) merits the task of building
the Beit HaMikdash that Am Yisrael sang about in Shirat Hayam, the everlasting
Beit HaMikdash and is awarded the 13571 9023 for his descendants forever. But
then David sins with Batsheva and the task is deferred to his son Shlomo.
Shlomo finally builds the Beit HaMikdash and the Shechina rests in Am Yisrael
during his reign. But alas, we are not done with the cycles. We yet again
encounter a series of cycles of future descendants of David, kings of Am Yisrael,
some who listen and some who don't to the word of HKB"H, another repetitive
cycle of X InD VPYM over and over again, in a downward spiral, finally resulting
in the destruction of the 15t Beit HaMikdash and exile.

Another cycle begins, in Shushan, a cycle that ends with the rebuilding of
the 2" Beit HaMikdash, but this time it is diminished and HKB"H's Shechina does
not reside in it. We have a repeat of the meraglim who preferred to remain in
Bavel and not return to Eretz Yisrael and fulfil their destiny. This 2" Beit
HaMikdash lasts for a longer time than the first, but is also afflicted by a
downward spiral resulting in its destruction.

The final cycle begins. The most prolonged cycle of them all.

The longest cycle prior to this one was between Adam HaRishon and the
93290 7T — 1656 years. This last cycle, our cycle, the one which we are
currently in, has been going on so far for 1956 years! Unlike all the other cycles,
however, this one has to end well, because there is a time limit on it, called
Mnya. HKB"H, Who is ever forgiving and always gives us a chance to fix our
errors, understood in His infinite wisdom, that unless you put a "cap" on this,
these cycles will go on forever and thus placed a time limit on the process - 6000
years. During these 6000 years mankind has had repeated opportunity to reach
final culmination of the process, MY NK, but we muffed it every time, with the
"same old, same old", self-defeating, repetitive patterns.

We are now in year 5786, there are only 214 years until the 6000 years
are up and we have reached the next nexus.

How many generations were privileged to live during the period of a
nexus? Most of the generations in the last 6000 years lived in the interim periods
between nexuses, suffering the sins of their fathers. Few and far between
generations have had the privilege to be nexus generations. We are one of these
generations.



| have always imagined what it must have been like to live in the
generation of Noach, Moshe Rabbeinu, Yehoshua, Shmuel, David, Shlomo,
Mordechai, etc. Our generation has become the nexus generation.

The pattern is clear. It is the same pattern the Ramban described above —
Galut followed by Geulah, followed by building of the Mikdash. The Gemara
(27y 5 PTMD) says TNYNY NN 1ND2)I2 INIYW NOXI NINN YOV ININ DY 127
YR NN YT 1K) NPNAD 72 0N N1HIY) 7‘:)3» 5¢ Y7 nmmbw 7210 ON2

nny.

To achieve the final Geulah we need four criteria. First, we need to enter
Eretz Yisrael. We have already passed that stage. The next three stages are to
establish a king (or government?), to destroy Amalek and to build the Beit
HaMikdash. R' Yosi in the Gemara (above), who the halacha is according to, is
unclear in which order these three stages occur.

If we examine the MNO¥N, we see in front of our very eyes that we have
obviously not yet built the Beit HaMikdash and it is questionable whether we
have established 1571 or not yet. As we have seen in the past few decades, it
is questionable whether the government is really a government that wields full
power or not. It appears that this is something we have yet to achieve.

As for the war with Amalek. This war began anew when we returned to
Eretz Yisrael in the 1800's and has continued to this very day. At this very
moment we are at a critical juncture in this war. The Midrash (,XY ,>D27 XNP D

N) says —

MY DXRNN DIYD NININ 220N 53 12 NN NOYNND TRV MY PHNY? 227 NN
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INN m’.??’_ﬂ TIAYY) WY D?? PR ININN

R' Yitzchak says, the year in which the Mashiach will be revealed, all the
leaders of the nations are provoking one another. The king of ©19 (literally
Persia, i.e. modern-day Iran. It is unclear whether this is referring to the country
019 or a coalition of countries with the rashei teivot ©19, i.e PD-NOYN-UIY, Iran-
Russia-China) will provoke the king of Arabia (Saudi Arabia) and the king of
Arabia goes to Edom (the world superpower/USA) to get advice from them. And
the king of ©19 goes and destroys all of the world. And all the nations of the
world are clamoring and are filled with panic and falling on their faces and are
gripped by pains akin to labor pains. And Israel is clamoring and are in a panic
and ask 'Where shall we go and from where shall we come' and | (HKB"H) say to
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them 'My sons do not be afraid, all that | have done has been for you alone. What
are you afraid of? Do not fear, the time of your redemption has arrived. And this
final redemption will not be like the first (prior) redemption(s). The prior
redemption(s) were accompanied by grief and were followed by subjugation to
the nations of the world. However, this final redemption has no grief and will not
be followed by subjugation to the other nations.

No, this is not a Fox News "breaking news" report, it is a prophecy from
the Midrash, written in the 6" century, 1500 years ago. However, it could just as
well be a Fox News report!

Iran destroying the whole world? Isn't that exactly what this modern
manifestation of Amalek have been doing. Sending tentacles of destruction and
terror to every corner of the globe, infesting Europe, the Americas, southern
Africa and Australia with radical jihadist populace and sleeper cells. In the last
week we have seen them lash out with their ballistic missiles and drones to every
neighboring country in the region, as far away as Cyprus (that gave the
Europeans a wake-up call!). Imagine if their diabolical plan to acquire a nuclear
weapon had been successful, what degree of destruction we would be seeing,
Rachmana litzlan.

The world (on the opposite side of the ©19 coalition) is starting to wake up
and clamor. The ©19 coalition is also gripped with fear because it looks like
Trump is about to checkmate them with the world oil supply.

Israel is clamoring and asking 'Where shall we go and from where shall we
come'. Only someone who is running multiple times every day and night for the
last week to the mamad (bomb shelter) can truly understand what that sentence
means.

We are knee deep in the battle with Amalek and things are looking up,
because HKB"H has our backs and is mobilizing the world superpower and the
rest of the "free" world to help us. It is a time of clarification and everything is
becoming clear. No more haze, no more smoke and mirrors. We are seeing with
exquisite clarity exactly where everyone stands, who is friend and who is foe. No
more Purim masks.

We have a potential Shaul HaMelech waging this battle, from the tribe of
Binyanim (you think it is incidental that his name is Binyamin?). Only the children
of Rachel (Yosef and Binyamin) can defeat Amalek. The question is if he is going
to repeat the same fiasco with the last Shaul and not finish the job all the way to
the end for real, bowing to pressure and ending it prematurely again?

| prefer to give him the benefit of the doubt that he will see it through. |

believe that since October 7", Netanyahu has woken up and realized his calling.
The Vilna Gaon says that each of us have a degree of ruach hakodesh and that
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our neshama nudges us in the direction of the purpose for which HKB"H put us in
this world. Netanyahu, from the beginning of his political career has been drawn
to the Iran issue, traveling all over the world and waving red flags. Until October
7t though, he most likely didn't understand why. Now | think he does. When
someone finally understands the purpose for which HKB"H put them on this earth
it causes an awakening. Have you noticed in his press conferences how much
more he uses the phrase "be'ezrat Hashem" (and it is not to win favor with the
charedi parties). He certainly has not been the best prime minister the country
has ever had, he has made many errors and is partially responsible for the
polarity in Israeli society. However, the one thing nobody can take away from him
is that he has done more hishtadlut with the Iran issue than any other person on
the planet. HKB"H rewards those who fulfil their life purpose and do maximum
hishtadlut (I have experienced this personally with the Lechem HaPanim) and is
therefore letting him finish the job, which | believe he will.

We have to realize though that Amalek does not end with Iran. Their spirit
is alive and well in all the antisemites worldwide who are now popping out of the
woodwork. Like "Tucker", like Qatar (ever notice that Tucker/Qatar are a kind of
an anadrome?). Qatar is perhaps even more dangerous than Iran, because their
poisonous, powerful tentacles and blood money reach even further, infesting the
media, the academia, the government, etc. on every continent, but invisible to the
naked eye. Also, the proxies Hamas/Houtis/Hizbollah (the three chet's, XVN) who
will probably wither and die, if Iran falls - with a little assistance from HKB"H and
us. Like Turkey, who, unlike Iran, is a one-man-show. Perhaps HKB"H will assist
in this regard, with a little medical intervention, like a heart attack/stroke/etc.

With HKB"H's help we have returned to Eretz Yisrael and with HKB"H's
help we are hopefully going to accomplish this second mission of destroying
Amalek. That makes two out of four.

What is left, is to establish m591 in Eretz Yisrael. Government based on
Torah values with real executive power and not the current situation where the
government is neither Torah based, nor does it have executive power. Israel is in
all honesty being currently run by a "shadow government" of civil servants who
are not democratically elected. They hold key positions in every cornerstone of
power (courts, military, academia, economy) and they dictate reality and policy.
The democratic majority vote of the people is merely an illusion and does not
affect reality. This, based on NIN>¥1N, seems to be the third item on the list. With
HKB"H's help, hopefully this issue can be resolved peacefully, with goodwill.

After the above three, the fourth item, building the Beit Mikdash, will follow
as a natural continuation.

It seems such a simple and reasonable request from HKB"H, "Believe in
Me and do what | ask of you". It is obviously not that simple in reality, or we



would not be in year 5786 (out of 6000) of the creation, not yet having merited
the final Geulah.

One thing the 5786 years have done is give us a learning curve. We have
the knowledge base from which we can draw and learn not to repeat old
mistakes again. Am Yisrael is learning and improving. We see it even in the most
mundane things. In previous battles with Amalek in Gaza, we used to call the
military operations names like N> N9y, cast lead (see last week's shiur on Ki
Tisa 2026 regarding N29n >7oN and making "idols" out of casting). We are now

calling the operation » X0 MNVY, lion's roar. The word » X hints to the Beit
HaMikdash. The ulam, the tall building in the Mikdash, is called the Ariel,
because it resembles a crouching lion. The fire on the mizbeach in Bayit Rishon
resembled a crouching lion. We are moving away from the N2©» *YN and are
reconnecting with our roots, even if subliminally.

We have our yetzer hara and almost 2000 years of galut and
contamination by foreign cultures and values to contend with. No simple task
battling an angel and our upbringing.

In the end it all boils down to one thing. In every choice situation we are
faced with in life — we must choose to do the right thing. Not the easiest thing, the
most logical thing, but the right thing. In each choice there is only one most right
thing. Another name for this is — derech eretz. Derech eretz comes before the
Torah, NP2 MNTR NN 777, because unless you lead your life this way, Torah
is meaningless.

We are privileged to be a nexus generation. It is at once exhilarating and
frightening, because with the privilege also comes the responsibility - to
transcend our normal selves and make a concerted effort to break the chain of
previous failures from past generations. All we need is to do our maximum
hishtadlut, without excuses and HKB"H will do the rest %33 : 5D N7apn N
N%)Y PIPY DNN2 DY NN N, 0NN JY NTIND ,NAVD HY THR NND 2 NN
(2 ,n N29 OXPYN V) 12 NIDII) NMIP).

We are the nexus generation and we are on the brink of the Geulah. How
do we want to be remembered by future generations?

Shabbat Shalom
Eliezer Meir Saidel

Machon Lechem Hapanim


https://www.showbreadinstitute.org/kitisa2026
https://www.showbreadinstitute.org/kitisa2026

www.machonlechemhapanim.org

To subscribe to this weekly Parshat Hashavua, send an email with the subject
Subscribe to machonlechemhapanim@amail.com

To unsubscribe, send an email with the subject Unsubscribe to
machonlechemhapanim@gmail.com

To view previous shiurim, go to - www.showbreadinstitute.org/Parshat-Hashavua

If you would like to dedicate a shiur in someone’s memory or for refuah, etc.,
please email machnlechemhapanim@gmail.com with the details.



http://www.machonlechemhapanim.org/
mailto:machonlechemhapanim@gmail.com
mailto:machonlechemhapanim@gmail.com
http://www.showbreadinstitute.org/Parshat-Hashavua
mailto:machnlechemhapanim@gmail.com

